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ABSTRACT

This research investigates conflict management among school administrators at
the phayao special education center. The objectives of this study are: 1) to examine the
models, guidelines, and processes of conflict management employed by the
administrators; and 2) to compare these conflict management methods based on
personal factors, including gender, age, job position, and work experience.

The population for this study consisted of 91 individuals, comprising all administrators,
teachers, and educational personnel at the phayao special education center.

The research instrument used for data collection was a questionnaire. Data were
analyzed using percentage, mean, standard deviation, and one-way analysis of variance

(anova).

The findings revealed that the majority of the 91 participants were female, aged between
30-40 years, with 6-10 years of work experience, holding teaching positions. Regarding
the five dimensions of conflict management, the participants initially ranked their
preferences as follows: competing, compromising, accommodating, collaborating, and

avoiding.

However, a detailed comparison across all five dimensions indicated that the participants
rated collaborating with the highest mean score (at a high level), followed by
compromising (high level), accommodating (high level), and competing (high level). The
dimension with the lowest mean score was avoiding, which was rated at a moderate

level.

Keywords: conflict management, school administrators, teachers and educational
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