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The education of administration work plans

and budgets of Phayao Special Education Center
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ABSTRACT

The purpose of this research was to study the conditions of planning and
budgeting administration at the Phayao Provincial Special Education Center. The
population consisted of 85 participants, including administrators, teachers, and teacher
assistants at the Phayao Provincial Special Education Center. The research instrument
was a questionnaire. Data were analyzed using descriptive statistics, including percentage,
mean, and standard deviation.

The findings revealed that the overall conditions of planning and budgeting
administration at the Phayao Provincial Special Education Center were at a high level.
When considered by aspect, it was found that planning and budgeting administration,
educational information and management information systems, financial management,
accounting, and procurement, assets, and inventory management were all rated at a
high level. These results indicated that the center implemented systematic resource
management, including effective planning, budget allocation, monitoring and evaluation,
and efficient utilization of resources. Consequently, the educational management
process was effective and beneficial to students with special educational needs.

In conclusion, the planning and budgeting administration at the Phayao
Provincial Special Education Center demonstrated a high level of effectiveness and was
able to support the improvement of educational quality and the development of
students’ potential appropriately. It is recommended that continuous development of
administrative systems be promoted in order to respond to changes in education and

future social contexts.

Keywords: Planning and budgeting administration, Special Education Center, Educational

administration, Educational personnel
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