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The Role of School Administrators in Teacher Development
Under the Secondary Educational Service Area Office of Ubon

Ratchathani and Amnat Charoen, Nam Na Bun Cluster
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Abstract

The purposes of this study were to investigate the level of morale in the
performance of teachers and educational personnel in the Nam Na Bun Cluster under
the Secondary Educational Service Area Office of Ubon Ratchathani and Amnat
Charoen, and to examine guidelines for enhancing their work morale. The population
consisted of 384 teachers and educational personnel. The sample group comprised
192 participants selected by stratified random sampling. The research instrument was
a questionnaire based on Herzberg’s Two-Factor Theory. Data were analyzed using
percentage, mean, and standard deviation.

The findings revealed that the overall level of work morale of teachers and
educational personnel was at a high level. When considered by aspects, both
motivating factors and hygiene factors were also at a high level. The highest mean
scores were found in achievement, recognition, relationships with supervisors and
colleagues, and working conditions. The guidelines for enhancing work morale should
emphasize improving administrative policies, reducing non-instructional workload,
promoting teachers’ participation in decision-making, and supporting continuous

professional development.

Keywords: Morale in performance, Teachers and Personnel, Nam Na Bun Cluster,

Educational administration
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