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Abstract

This research, entitled Managerial Grid Leadership of Professional Life Insurance
Agents: A Case Study of Bangkok Life Assurance Public Company Limited, Northern Region,
aimed to examine the level of leadership based on the managerial grid concept and to
compare leadership styles with personal factors, including gender, age, work experience, and
job position of professional life insurance agents. The study was grounded in the managerial
grid theory proposed by Blake and Mouton, which conceptualizes leadership through two core
dimensions: concern for task and concern for people, and categorizes leadership into five
leadership styles.

A quantitative research design was employed. The sample consisted of professional life
insurance agents of Bangkok Life Assurance Public Company Limited in the Northern Region.
Data were collected using a situational questionnaire comprising 18 items. Statistical analyses
included frequency, percentage, and chi-square tests.

The results revealed that most professional life insurance agents demonstrated a team
management leadership style, characterized by a balanced emphasis on task achievement
and interpersonal relationships within the team. This finding reflects an effective integration
of performance orientation and people management, which is particularly important in the
life insurance business context. No respondents exhibited leadership styles that focused
exclusively on task orientation, people orientation, or impoverished management, indicating
a generally well-developed leadership profile.Furthermore, hypothesis testing showed that
gender, age, work experience, and job position had no statistically significant relationship with
managerial grid leadership at the .05 significance level.

These findings suggest that leadership is not determined by personal demographic
characteristics but can be developed through learning, training, and collaborative work

processes. Therefore, organizations should emphasize team-based leadership development
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to enhance organizational effectiveness and ensure long-term sustainability in the life
insurance industry.

Key words : Managerial Grid Leadership, High Task-Oriented Management, Impoverished
Management, Middle-of-the-Road Management, Team Management, Professional Life
Insurance Agent, Work Experience, Position Level
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