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Abstract

The research titled Situational Leadership of Administrators of the Phai Khodon
Subdistrict Administrative Organization, Mueang District, Phitsanulok Province aimed (1)

to examine the level of personnel’s opinions toward the situational leadership of the



administrators of the Phai Khodon Subdistrict Administrative Organization, and (2) to
compare such opinions classified by personal factors: gender, educational level,
position status, and length of service.

The study population consisted of 211 individuals associated with the Phai
Khodon Subdistrict Administrative Organization, including 37 local leaders, 39 officials
and employees of the Subdistrict Administrative Organization, 10 subdistrict civil
servants, and 125 village health volunteers (VHVs). The research instrument was a
questionnaire. Data were analyzed using descriptive statistics frequency, percentage,
mean, and standard deviation—and inferential statistics, including t-test and One-Way
ANOVA with Scheffé’s post-hoc test.

The findings revealed that the overall level of opinions toward the administrators’
situational leadership was high (u = 3.85, O = 0.56). Among the leadership dimensions, the
highest mean score was found for proactive directive leadership (u = 3.99, O = 0.23),
followed by participative leadership (u = 3.71, O = 0.29), supportive leadership (u = 3.66, O
= 0.31), and achievement-oriented leadership (u = 3.46, O = 0.17), respectively.
These results indicate that the administrators demonstrated strong abilities in setting work
directions, promoting participation, and providing appropriate support for task
performance. Moreover, certain personal factors such as educational level and work
experience influenced perceptions of some leadership aspects, whereas gender and
position status showed no significant difference in personnel’s opinions. The results of
this study can serve as a guideline for leadership development and human resource
management planning within the organization.

Keywords: Situational Leadership, Personal Factors Phaikhodong, Subdistrict
Administrative Organization
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